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Why Book your flight?

- Explain the existing processes

- Assist you to better understand “what” and “when” we do
“what” we do

- Understand your contribution in the procurement cycle

- Keeping you up to date with the current trends
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Welcome Onboard!
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Procurement Principles

v Best Value for Money Good Governance

Situational .. .
Balance between lifetime cost, quality and Over riding principle

performance
must not be understood as buying the cheapest the interest of ACBE

v The principle of Competition
Competitive process = the most appropriate

Must be proportionate to the budget, nature
of requirements & risk involved.

v The principle of Proportionality
Must be appropriate to the objectives pursued and must not go beyond what is necessary to achieve their goals.

v The principle of Transparency

Must be contemplated across all the procurement cycle

v The principle of Accountability

staff involved in procurement are responsible for their decisions and actions



3. ACBF Procurement Cycle — Understand your role
and final destination

You: enjoy your

o You: submit full holidays in Fiji _

. details of what although we You: sit and stress
you intend to might give you a about your case
purchase call to say Hello Us: watch you
Us: review Us: interact stress while
compliance & give with suppliers working on
you feedback & update you another process

- planning Raise a Sourcmg Tendering Evaluation Award manageme

request markets =

You: manage all

You: provide an You: relax ... this You and other aspects of the
overview of what is a stop over passengers: pt ¢
you want to Us: market search participate in the contrac _
s eeaelis & evaluation Us: we can step in
201X BT ET Us: sit and watch the for ad hoc sthct)uld
drama happening. ou request i
Us: prepare and oty Clarify if rZZuestid ! )
submit the MPP then clear your
submission
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Educational Airlines BOARDING PASS
BCOARDING NUMBER

Planning your activities - 1
9y 2

Flight 929
How it works What do | need to consider?
¢ Your input will help us prepare The corporate Master
Procurement Plan - -
o | nee
¢ Prepared at the end of each year and revised after 6 an IC or
months and/ or on ad hoc basis il | need it Firm?
+** Ensures timely implementation of ACBF activities again? One-
¢ Provides indication on the budget Ul ”
% |s Approved by ES annuall purchase” Is it a good
0’0 S
PP Y Y or service?
Is my time
line Should | go
realistic? national or

international?
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Old Chinese proverb says in English

HEORTESTLDHIE "B TS . ED®ZEEDIBIE "Rhi"

... And this is why you should consider our struggle...
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Translation in Japanese

MAN who runs in front of a car gets “tired”... man who runs behind a car gets “exhausted”

**Avoid changing your requirement frequently because this “tires” and “confuses” procurement
OR

+** Avoid starting too late ... YOU will be tired not procurement (trust me )
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Educational Airlines BOARDING PASS
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Raising your Request — 2
g y q PASSENGERMAME ‘”
Flight 929 s%mgawﬂd
How it works What do | need to consider?
¢ You should provide full information on what you wish _
us to procure for you Submit
our
¢ Your request should have been planned for in advance re):quuest
in the Master Procurement Plan. If your request is
new or it is under emergency request please seek Do | have
approval from the budget holder. Start early - full
. . _ enough! information
¢ Expect Procurement to liaise with you 2
¢ Provides indication on the budget
Seek
... Please remember... guidance

from your FP
No Request = No Process &
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Educational Airlines BOARDING PASS

Sourcing Markets & Tendering = _ 3 g
Flight 929 SO&mgsM
How it works What do | need to consider?

¢ Your involvement is mainly for bidders clarifications
purposes

¢ Expect Procurement to liaise with you for bidders
clarifications or site visits

s We will prepare the evaluation package and necessary
requests for approvals

... Please remember...

Not to interact with suppliers or bidders as this hinder
the principle of transparency and can alter
competitiveness and might question your integrity
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on board
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What’s the difference?

Competitive = Formal

** ITT = requirements are clear and the
scope of work can be precisely defined

¢ RfP = more complex solutions where
it is not possible to define the scope of
work in advance or feasible to define
precisely the best solution

Non competitive = Informal

“*Shopping = low value purchases< 2,500
US$
¢ RfQ = low value purchases above 2,500 USS
but below threshold where the requirement is
clear and specific.

The African Capacity Building Foundation | Fondation pour le Renforcement des Capacités en Afrique
Securing Africa’s future through capacity development | Assurer I'avenir de I'Afrique en renforgant les capacités




Award

How it works

+* We will liaise to provide you with an update

s We will answer any request for clarifications from
senior management

s We will officially communicate the results to
unsuccessful bidders and arrange for debriefing where
requested

+* We will provide input to CSU for drafting the contract
and clear the procurement part of it (only)

BUT

It shall remain your responsibility to liaise with CSU for
timely issuance and signing of the contract
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PASSEMNGERMAME 5 ‘”
Flight 929 SOamg skwrﬂd

What do I need to consider?

Have all
your info
Liaise with ready
CSU for
contractual
matters Follow
available
guidelines
Seek
guidance for
suitable Should | go
modalities national or

international?
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Booking your own flight

Single Sourcing

State monopoly or oligopoly, where prices are explicitly regulated by a
government legislation

When the requirement involves a proprietary product or service

Matters involving national defence or national security

The goods or construction works are available from a particular supplier
or contractor, or a particular supplier or contractor who has exclusive

rights in respect of the goods or construction works and no reasonable

alternative or substitute exists

Standardization of equipment or spare parts, to be compatible with

existing equipment, when purchased from the original supplier

Case of emergency procurement

Sole Sourcing

can be provided by only one supplier or a
contractor having exclusive rights

The required equipment is proprietary and
obtainable only from one source

as a condition of a performance guarantee
recent purchase within the two months and
there has been an arising requirement to
purchase the same commodity, service or
work not exceeding either twenty percent of

the total cost or twenty percent of the
quantity



Questions & Comments?

Thank you ©
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